REGULAR BOARD OF DIRECTORS MEETING

Thursday, February 26, 2026 at 1:30 p.m.

GVB Conference Room and Teleconference - Zoom
ttps; web.zoom ' 7799847 =

Passcode: visitguam

l. CALL TO ORDER
* The GVB Board of Directors meeting was called to order at 1:41PM.
[I. ROLL CALL
In Person: George Chiu, Clifford Guzman, Hoe Eun, Robert Hofmann, Michelle Merfaten,
Mike Sgro, Joanne Brown
Online: Joaquin Cook, Ken Yanagisawa
Absent: Brian Artero, Jeff Jones
1. MINUTES OF THE PREVIOUS MEETING (January 15, 2026)
* Motion to approve meeting minutes date January 15, 2026 made by Director Sgro
and seconded by Director Artero. Motion approved.
V. EXECUTIVE SESSION
e Confidential regulatory matter, anticipated personnel litigation
V. ACTION BY THE BOARD
e Motion to approve GVB Resolution 2026-01, relative to approving the selection of
Mr. Frank P. Arriola as Deputy Manager/Vice President of the Guam Visitors Bureau
made by Director Hofmann and seconded by Director Guzman. Motion approved.
o NOTE: Chairman Chiu moved this agenda item from Section X of the agenda
to Section V.
Vi. CHAIRMAN'S REPORT
» Chairman Chiu noted GVB’s attendance at the legislative oversight hearing.
VIi. MANAGEMENT REPORT
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MARKETING
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One Guam Roadihow 2028 Succsmfully Held In Japan
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Ko'Ko' Road Race Promotion
Ambamador Strategy
Reappamted Ambassackor Shnjl Takeda leveraged
across kay visuals. events. and social moedia Lo dnve
JAPATOL0 PATEIPRAUON

On-Site Engagemant

GYB-hosted pro-event m Guim 16 enhunce
partrcipant expenence and intogeste with offical
Ho'Ke' tow programs
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Kansal Market Activation - Ko'Ke' Road Race Prometion
FM Osaka Tle-Up (Feb - Apr 2028)

Leveraging FM Osaka to build sustained awareness In the Kansal reglon and drive parllr.lpalk:n
through trusted local media engagement.

+ Period Feb 12 - late Apnl 2026

« Froquency Twice per month

+ Length: Approx 10 minutes per segment
+ Airhne and travel agency participation

Retall Collaboration

Partnering with a t ide specially
raMic into race participation

+ Natlonwide In store flyer placement
+ Purchasg-based lottery campaign

« Enlry invitation lo Ko'Ko' Road Race
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TAIWAN

Taipei Lantern Festival

Specisl Contert Collaboration - Koyakky Studio

+ Popular Japaness YouTube prograum “Shinjirarenas Hanashi™ o
Eilm in Guam

« Fiming Penod Feb 2428 2026

o Location Crowne Plaza Guam

Integrated Promotion

+ Feb 26 designated a4 Free Exploratien Day for creators

« Mlti-£hannel exposure through individud You Tube featuret
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TAIWAN NORTH AMERICA

2026 Sunshine Island Vibe Fest MILITARY MARKET SEGMENT
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Evenl Date. March § = 0L 2026
Location Central Park & Kaohsung Station

+ The 2nd SIVF orgasized by Kaohsiumg City Goverament with suppart
m Al T Manita

Stars & Siripes
= Collaborme with Stars & Stipes, the military’s independent
Peaws source. to promote travel lo Guam I bases Acrosi
Japan and South Korea at well a3 Guam events to thoss
ationed here

Economic & Cultursl Otfice, Thakand Trads & Economic Ofice
Showcapng land culures and ocean-insphryd R ityles, It Foster
< rqsidenty and late mationsl

NORTH AMERICA NORTH AMERICA

CONSUMER PROMOTIONS

CHE'LU (March 21, 2016}

= The annual Chamoru Cultural Festival celebrales the
Chamoru culture, music, dance, arl. and f;

« The teitival sttracts Chamaetos from all over the US.

AMERICA 250TH

The Greal Ametican State Falr
Date: June 25 - hily 1), 2026
Laation Washington, DC

madand. from (Est: to thir d-generallon Chamorrot. + The National Mall in 4, DC will be nio the
biggest, boldet state fak showcase in the LS, Tor Ihe natichwide
tlon of Amarica’s 250™ ary.

PIFA Falr (Septlember 26-27, 2026) ~

+ The largest festrval in the workd that promoles and &
pwrpétuates the traditlonal cultures of the Indigrenoun
people of the Pacitic

1 GVE peomoted the United Dhircount for Guam travel

+ AR US, sister and territeriet will shawcate thelr unigue culbare,
Innovations, and pride. including culinary specialties, cultural
periormances, historical teibutes and interactive suhibits

< Ansslanated 2M visitors are snticipated!
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AIRPORT PARTNERSHIP

MACTAN-CEBU AIRPORT

QOOH PLACEMENTS

MCOERN JEEPNEY WRAPS

ST + March 2026
+ Free bilboard ad wpace promoting CEE QLM feure v » W unks Ciculsing whhin Mgh-visibility, highs
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- Ot
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Ll
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r FOL I eatd viibuUily of The disect thght from Cabu to
Guam

AOL Estirmated 4rposute to awer 2 million within
the  area  paticulsr focus  on Righ-mcome
tewenless and U 5 visa holders

BILLBOARD

Joint promotion with PAL

March 3076

Size: 40z 60

Location: UN Avenue. Urnspad Mandsue

ROL increased visibifity of Guam as s neatby
" d'“l:&i‘-in tor Cebuanos, estmated JOOK traffic
coun
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PHILIPPINES

+ GUAM WITH ME ON-GROUND
EVENT - Feb 21-22, 2026
« Joint promotion with PAL . ;
= Activity Center in Ayala Mall e
Cantral Bloc
+ ROI: Direct bookings lor CEB- et ! D E S T I N ATI O N
GUM route via PAL, Ko'ko” Run i
package sales, increased

s, S MR DEVELOPMENT

Cabuano travelaers

MAINTENANCE

Malesso & Humatak Village Sign Restoration SAFETY & SECURITY - Concierge

The GVB Mamntenance team makes thewr way through the southern

i i i WheD 2 DIesng UtuBLon occurs, GVE'S 10amM 15
villages. continuing to support our mayors in restoring village signage. X e T oo ST an

1elvant agencies

Fi 7, .
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S E RV | C F + GVB actwalod its on-ute CONCIENgE LBrviCe

GVB stlyed 1 COMSLAM COMImmInCation with the
Guam Police Departmant and the Korean
Consulate, provmding updates 1or the viehms,
and easurg ths victirs” identitus remd
protected the suspects wero stil ot Large

GV and 1ts membars provided Lhe family with
asustance and lodging untd Ene famity deparred

VISITOR SAFETY SPORTS & EVENTS - Guam Kao'ko” Roadrace

Viswor Safely CHficers have been providing pedestrian assistance since January e Geomp Dasassy

30th GVB continues 1o assist the Department of Puliic Works unlil the necessary
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FY2026 Tourist Attraction Fund

HOY Pund
e

TA1 Amt
OB A0
G Prbew
Do titmatet
[CXTEY

TAR Prigesy
(wsar Dretmant =t

PebidMmiviacn  Tog 1 HOT Bond | Audt Fex
™ 34008
Twt2 GVB|GPD|OPR

FINANCIAL UPDATE

FYZ2026 1AF
$316M

ALLOCATION

L Vrutes . bureas
RALAIA

FY2026 Tourist Attraction Fund

Iropoctund ws AcTud Roviue

* fUnaxited)
- A3 of Jarnsaey 517076
-
bl Yeat 1 Date.

Lt Jan JOME e XOFS Chag

L1 + 4 ™
R gnist - AFIS Sientan Func 1 SOG6670 3 0o
Figvanss - Corgumg 1ion Tas Rebunc LSS B 37esd 7R
Revanue « GHF Vardor Fem i t 0o%

[ B
Fevaue - Turmon Sight Harket 1 aTe0 W oo
Y
Revanue - Gamvlom on Famgn Eschange Tramcton 4 (1430 4 079 e
B . 5
Reveran - Garvion an €O Raymond Limes R 185T)  fO%w
2064 S
Ramarue - patcpanm Fon ¥ 4000 8 0
i

e s - H s inconst Custor at anct Sports
Totsl Baverus 1 FRain s

Fiscal Year-to-Date Expenses Fiscal Year-to-Date Expenses

Guam Vasar Buteay
Expenies by Department
& Program(Unoudited)
As ot lawyaiy 0. J016

U

LRPENAL AT | MG b 0K B RH O
VR et Frucal Year ro Date {001 10 Jan)
s S0 X7 EXPENSES - RESEARCH & ADMIN Jan 2026 Jan 2025 Chng. %
L H ook 1 sz Botear ] L L ) U }E (1]
n I FRTRES T 3 LSR5 i ans
Lot WA 1 “me 4 < 778 0227 7
Mt Markert Do shopraes 1 nih ¥ gy )
e » rory Fustal Yaat 10 Dote (Ocl. to Jan}
Pacie; 1 14k 9 M A EXPENSES - Orkar Jan 206 Jan 2025 Chng %
boasaos | swaEd M 2rine incantiva Fund 3 62680 3 100%
Fial Vou te Dade 1006 13 Janb Hecovaiy Commuitey % 44080 4 Lt
EEFENM B LLIHATON L O M 0K Une % ARP Grart 5 1637803 4 00%
Taa Yy VAT § o dman o Tarmin - Uk Asters Program A WOTEE B _ My
[ 4 P N X7 D S —— . L Y
A i BT LN — T ar
A iAWT Y esTe na

SI YU’OS MA’ASE’

.

]

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN S
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax -
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



VIIl. REPORT OF BOARD COMMITTEES
A. EXECUTIVE COMMITTEE
B. ADMINISTRATION & GOVERNMENT
o Approval of FY2026 Purchase Orders, Contracts, IFBs, and RFPs for Board Review
and Disposition by the Board
o P26121 Office Chairs
= MOTION:
Motion to approve P26121 with a total cost of $31,2984.13. The cost
includes assembly and delivery of 50 ergonomic chairs to be used in
GVB'’s office and the removal and disposal of old office chairs.
= BACKGROUND:
GVB's office chairs were acquired in FY2012 and have surpassed their
useful life, resulting in a hazard due to degradation of lumbar and
mechanical support. This procurement is necessary for GVB’s
compliance with OSHA guidelines, elimination of workplace hazard,
and for the health of employees.
s |SSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Sgro. Motion approved.
o GVB RFP 2026-001 Public Restroom Maintenance Project
= MOTION:
Motion to approve and authorize the President & CEO as Chief
Procurement Officer to procure and enter negotiations with the
highest rated offeror for GVB RFP 2026-001 Public Restroom
Maintenance Project. Service shall commence upon OAG approval via
§5150 and final approval by the GVB Board.
» BACKGROUND:
GVB secks to issue a procurement titled GVB RFP 2026-001 seeking
proposals from professional and experienced contractors to provide

Public Restroom Maintenance services. The selected vendor will
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provide maintenance services for up to five (5) public bathrooms
situated in highly visited tourism sites. The RFP's scope of work
includes daily inspection, condition monitoring and thorough cieaning
and maintenance 2-4 times per day.

s |SSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Guzman. Motion withdrawn.

= DISCUSSION:
Director Hofmann inquired about the source of funding for the project
to which GVB Financial Controller Mr. Rudd Gudmalin noted the visitor
safety fund.
Director Eun inquired if this is allowable by law to which GVB President
Lee noted that GVB is currently in collaboration with the Department
of Parks and Recreation (DPR) to sign a memorandum of agreement
(MOA).
Director Eun inquired about the time span of the project to which
President Lee noted that the project would cover until the end of the
current fiscal year with the option to renew. Director Eun noted that
GVB should consider upgrading the restrooms to establish a standard.
Chairman Chiu noted that the proposal is vague and questioned what
it would entail to be the “highest rated offeror” for this project.
Director Cliff Guzman suggested establishing a scope of work and
identifying funding within the proposal.
Chairman Chiu asked which restrooms are covered to which President
Lee noted that GVB has data on the highest points of interest.
Director Hofmann noted that some mayors take care of the park
restrooms and suggested advertising to tourists that they come visit
local mayor’s offices if they need the restrooms. He further noted that
every park needs a different solution as some restrooms are in more
dilapidated states than others.
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Director Eun noted that to clean restrooms at this level, there needs to
be a person assigned to the restrooms, Director Eun questioned why

the scope of the project is small and why an RFP is being used instead

of IFB.
o GVB 2025-014 Japan Market Consultant
= MOTION:

Motion to approve and authorize the President and CEO as Chief
Procurement Officer to contract with the highest rated offeror, JTB
Tourism Research & Consulting Co., at the negotiated price of
$300,000.00 from March 1, 2026, to Sept 30, 2026, or $42,857.14 per
month for the remaining seven (7) months of FY26 or until services are
complete.,

* BACKGROUND:
GVB issued GVB RFP 2025-014 to seek professional services for a
Japan market consultant. The RFP was issued at the request of GVB
management and the recovery committee and was approved by the
GVB Board on July 24, 2025. The RFP closed on October 10, 2025, with
five (5) proposals submitted. Evaluations were conducted by GVB,
with JTB Tourism Research & Consulting Co. selected as the highest-
rated offeror. After evaluations, GVB engaged in price negotiations.

= |SSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Merfalen. Motion approved.

* DISCUSSION:
Director Hofmann inguired why a Japanese consultant is needed if
there is already a GVB Japan team and multiple consultants. Chairman
Chiu noted the Japan market is at 33% of 2019 levels. He further noted
that Guam’s market share has not improved significantly since 2024 so
this consultant will help GVB understand changes in the Japan market.

C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION
D. CULTURAL HERITAGE & COMMUNITY OUTREACH
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e Ratification of FY2026 Sponsorship
o Humatak Municipal Planning Council - 2026 Guam History and CHamoru
Heritage Day Festival
= MOTION:
Motion to ratify the sponsorship of $25,000 for the Humatak Municipal
Planning Council’s 2026 Guam History and Chamoru Heritage Day
Festival.
= ISSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Sgro. Motion approved.
e Approval of FY2026 Sponsorships
o Chamorro Hands in Education Links unity (CHE'LU) - 14" Annual CHamoru
Cultural Festival
= MOTION:
Motion to approve the sponsorship of $25,000 for the Chamoru Hands
in Education Links Unity (CHE'LU) ‘s 14th Annual Chamoru Culture
Festival. |
s ISSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Sgro. Motion approved.
o Malesso Municipal Planning Councit - 18" Annual Malesso Gupot
CHamoru/Crab Fest
= MOTION:
Motion to approve the sponsorship of $15,000 for the Malesso
Municipal Planning Council's 18th Annural Malesso Gupot Chamoru and
Crab Festival.
= [|SSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Sgro. Motion approved
E. RESEARCH
F. SPORTS & EVENTS
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e Approval of FY2026 Sponsorships
o Visitor Industry Education Council - Annual WAVE Kick-Off
= MOTION:
Motion to approve the sponsorship of $50,000 for the Visitors Industry
Education Council's Annual WAVE Kick Off.
= |ISSUE:
Board approval required. Motion made by Director Sgro and seconded
by Director Hofmann, Motion approved.
o Guam Cycling Federation - Tour of Guam 2026
= MOTION:
Motion to approve the sponsorship of $30,000 for the Guam Cycling
Federation’s Tour of Guam 2026.
» |SSUE:
Board approval required. Motion made by Director Sgro and seconded
by Director Artero. Motion approved.

1 +  H

G. JAPAN g ; s
V{ ) - i

H. KOREA L
. TAIWAN
¢ Meeting minutes dated February 5, 2026
J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS
o Director Hofmann noted that the budget for the committee will be presented at the
next board meeting.
K. MEMBERSHIP
e« Director Merfalen noted that the next GVB Membership Meeting will take place on
March 21, 2026 with the venue to be announced.
L. RECOVERY COMMITTEE
IX. OLD BUSINESS CORPORATION
X. OTHER BUSINESS
o Approval of Resolution No. 2026-01, Approval of Mr. Frank P. Arriola Deputy General
Manager/Vice President of the Guam Visitors Bureau
o NOTE: Please see Section V of the agenda.
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XI. AGENDA ITEMS FOR THE NEXT MEETING
¢ Director Artero requested a summary of GVB's overseas marketing relationships.
¢ Chairman Chiu requested for a more detailed budget breakdown.
» Director Sgro requested to include a geofencing report.
XIl. ANNOUNCEMENTS
* Upcoming Board Meetings: March 26, 2026, April 23, 2026
Xl ADJOURNMENT
» Motion to adjourn made by Director Sgro and seconded by Director Artero. Motion
approved.
e The GVB Board of Director meeting was adjourned at 3:46PM.

Jeffrey Jones, SeQary the Board of Directors

%‘/\v@/\) S

Mlnutes respectfully submitted by Kiana Joy Yabut,
Executwe Assistant to the President and CEQ/Interim Board Secretary
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